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SUBJECT: REELECTIONS ON CAB PRE-HEARING WITH ICA AND LAKER 
REF BRIDGETOWN 1793 

1 . IN REETEL, I INDICATED COMPOSITION OP THE GROUP 
ATTENDING THE SUBJECT MEETING. ALTHOUGH I AM TOLD IT IS 
PRO-PORMA AND PRCEDURAL, I HAVE INFORMALLY SUGGESTED TO 

THE BARBADIANS THE IMPORTANCE OP SHOWING BOTH THEIR STRENGTH, 
INTEREST AND MOST ESPECIALLY, CONTROL OVER THEIR 
APFAIRS. THE DELEGATION DOES NOT, IN MY OPINION, DEMONSTRATE 
THIS, AND IT RAISES CONCERNS ON VARIOUS ASPECTS OP THE 
ICA-LAKER APPLICATIONS. 

2. FREDDIE LAKER, DIRECTOR OF WHAT IS SUPPOSED TO BE 
"SUBSTANTIALLY BARBADIAN OWNED AND CONTROLLED" ICA, EMERGES 
STILL AS THE TOWERING AND DOMINANT FIGURE IN ICA. HE HAD 
HARDLY LANDED AT SEA WELL AIRPORT ON MONDAY EVENING (SEPT 29) 
POR A TUESDAY ICA DIRECTORS MEETING WHEN HE BITTERLY ATTACKED 
US AVIATION AUTHORITIES AND BEGAN STATING ICA POLICIES, 
INCLUDING PRICES, EVEN BEPORE THE ICA MEETING. I QUICKLY 
TELEPHONED ICA CHAIRMAN-DESIGNATE IAN ARCHER TO SEE IP HE 
HAD A RESPONSE. HE HAD NONE. ACCORDING ICA DIRECTOR MAURICE 
JONES, WHO VISITED ME TODAY (WEDNESDAY), ARCHER AND OTHER 
BARBADIANS ACTED LIKE LAMBS TOWARDS LAKER ON EVERY MATTER. 
PM BARROW, WHO ATTENDED THE DIRECTORS MEETING POR ABOUT FIVE 
MINUTES, MADE TWO REQUESTS: (1) ICA HEADQUARTERS BE MOVED 
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TO BARBADOS; AND (2) BARBADIAN PERSONNEL BE RECRUITED. 
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AFTER HE LEFT, LAKER INDICATED EMPHATICALLY THAT ICA WILL 
STAY IN THE UK, AND HE HAS NO PLANS TO EMPLOY ANY BARBADIANS, 

PEELING THEY ARE UNQUALIPIED ANYWAY. LAKER EMPLOYEE, UK 
CITIZEN IAN ALLEN, WAS INSTALLED AS MANAGING DIRECTOR, WITH 
NO BARBADIAN EITHER AS BACK-UP ASSISTANT OR POR THAT MATTER, 

IN ANY KIND OF TRAINING CAPACITY TOWARDS EVENTUAL TAKEOVER. PURTHER, 
EVERY ITEM AGREED TO OR GRANTED BY LAKER, WAS RECEIVED AS 
AN ACT OF GREAT GENEORISTY BY THE BARBADIANS, INCLUDING ARCHER. 
ALTHOUGH I HAVE URGED THE PM ET AL TO USE THE CAB HEARING 
AS A SHOW OP INTEREST, BY THE LEVEL AND CONTENT OP THEIR 
DELEGATION, I MUST CONCLUDE RIGHTFULLY OR WRONGFULLY THAT 
THE GROUP COULD NOT HAVE BEEN ANY WEAKER OR LESS REPRESENTA- 
TIVE OF BARBADOS. LAKER ATTORNEY ROBERT BECKMAN WILL REPRESENT 
BOTH PARTIES. ALLEN IS A LAKER MAN. MINISTER MORGAN 
KNOWS ONLY WHAT I HAVE TOLD HIM INCLUDING THE CAB MEETING 
AND IS TOTALLY UNINFORMED OTHERWISE ON CIVIL AIR MATTERS. 

WHETHER HE KNOWS IT OR NOT, (IT IS CONFIDENTIAL), AMBASSADOR 
WILLIAMS IS SLATED POR EARLY REASSIGNMENT. LAKER ANNOUNCED 
AT THE ICA MEETING THAT HE WOULD NOT APPEAR. ONE COULD ONLY 
ASSUME THE GOB IS EITHER NAIVE OR DISINTERESTED. 

3. MR JONES SENSES A CERTAIN HOPE OF ALL CONCERNED, 

INCLUDING THE PM, THAT THE CAB WILL ORDER ICA TO "GET RID 
OP LAKER " THEREBY GIVING THEM AN OPPORTUNITY OR REASON TO 
RENEGOTIATE THEIR CONTRACT WITH LAKER. AS I UNDERSTAND IT, 

THE LAKER-ICA AGREEMENT RUNS POR 3 TO 5 YEARS,WITH THE 
OPTION OF ENTERING INTO AGREEMENT WITH ANOTHER CONTRACTOR 
APTER 3 YEARS. 

4. IN CAUTIONING GOB-ICA OPFICIALS OP A NEED TO DEMONSTRATE 
THAT ICA IS NOT BEING USED AS A "DOOR-OPENING MEASURE" BY 
PREDDIE LAKER, WHOSE OPERATIONS AND REPUTATION RAISE SOME 
EYEBROWS IN SOME US AVIATION CIRCLES, I HAVE INTIMATED THAT 
THE LAKER ALLIANCE COULD APPEAR TO CAB THAT THE GOB IS, IN 
PACT,BEING USED. THAT BEING THE CASE, OTHER CARRIERS, 

INCLUDING US CARRIERS, COULD BE CONSIDERED AS POTENTIAL 
CONTRACTORS TO ICA. PURTHER, I PELT THAT A NUMBER OF NEW 
AND/OR USED JET AIRCRAFT (BASED ON AA VICE-PRESIDENT 
CYRUS COLLINS' ADVICE TO ME) ARE POSSIBLY AVAILABLE POR 
LEASE OR SALE, WITH US PINANCING. TO DATE, THE RESPONSES 
APPEAR MORE EUPHORIC THAN ONES OP BUSINESS INTEREST. 
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5. FINALLY, OCTOBER 3 AT LEAST SHOULD BRING AN END TO THE 
ATLA-CAB AND/OR ICA-AA IMPOSED RELATIONSHIP. ON SEPTEMBER 
29, WITH NO ATLA MEETING IN SIGHT, I PUT THE PM ON NOTICE 
THAT I WOULD BE COMPELLED TO ADVISE THE STATE DEPARTMENT 
TO SUGGEST THAT AA PORGET BARBADOS FOR THE COMING TOURIST 
SEASON IP THE AA LICENSE WAS DELAYED ANY LONGER. I WAS 
PREPARED TO DO THIS BECAUSE I PELT, I TOLD HIM, THAT I HAD 
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PUSHED THE BARBADIAN CASE EAR ENOUGH WITHOUT RECIPROCAL 
CONSIDERATION FOR THE US. WITHIN 24 HOURS, SEVERAL PEOPLE, 

INCLUDING THE PM, TELEPHONED TO SAY ATLA WOULD MEET ON 
OCTOBER 3. THIS MAY SETTLE AA WITH ATLA DOWN HERE, BUT 
EOR LACK OE MORE CHOICE WORDS, IT SURE LEAVES A CAN OE 
WORMS EOR CAB, UP THERE. 

BRITTON 
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